2026 VSWGA July 8th Board Meeting Minutes

Meeting: Video Board Meeting
Date/Time: July 8th, 2026 6:00 PM
Place: Video

Board and Committee Members Present via Video: Trish Wade, Barb Masterson, Jayne
Magnant, Kate Mitchell, Nathalie Lascelles, Susan Rand, Dixie Mercier, Jeanne Chenoweth,
Amy Butcher (Past President), Jen Farrington (Operations Manager).

Board and Committee Members Absent: Becky Monty

Call To Order 6:00 PM
Jeanne Chenoweth moved to approve. Dixie Mercier seconded. Approved.

May 14th, 2026 Meeting Minutes Approval
(Due to Tri-States there was no June 2026 meeting).
Dixie Mercier moved to approve. Barb Masterson seconded. Approved.

Board Nominations - Amy Butcher:
e Jayne Magnant, Treasurer is terming off the end of season 2026. Financial background is
needed for one of the open seats.
e Kate Mitchell and Nathalie Lascelles first term ends in 2026.
o Both are planning to run again for a second three year term.
e Jeanne Chenoweth filled Jill Appel's open seat in 2026 and will need to run in October.
She is planning on running.

Committee Reports:
o VGA/VSWGA Integration-Trish Wade, Barb Masterson, Jen Farrington
o Latest VGA Proposal Reviewed.
o VGA 4-Ball. Ladies allowed to play.
m Player Feedback:
e Forward tees were not well received by some of the ladies that
played.
e Long ball hitters were sometimes driving a par-4 green.
e Junior Golf Committee-Susan Rand
o Huge success other than the weather in the morning.
o Holly Reynolds did a mental game presentation during lunch. Overall the clinic
was very well done.
o Almost 50 kids attended.



The Golf Professionals were wonderful with the kids.
Susan surveyed all of the participants, Pros, and volunteers and she received some
good feedback, and great emails expressing the hope that this will be an annual
offering.
Ralph Myhre Golf course was very gracious and accommodating.
Susan is waiting for a few receipts and then she will submit them to Jayne. She is
expecting to come in under budget by approximately $500.

Majors-Jen Farrington

o The Seniors went very well.

m The Board gave an enthusiastic thanks to Jen for a job well done!

o Orleans Country Club staff and volunteers did a fantastic job.

Communications - Jeanne Chenoweth

o N/A

Volunteers-Dixie Mercier
o N/A
State Days - Jen Farrington

o CCV: Having ALL players play from the forward tees was not well received by
many players. Some players liked the change.

m Normally the regular tees were used. CCV Rep wanted to move it to the
forward tees only for the event, even though it was a forward tee event
where if a player qualified they could play from the forward tees.

m In future, players would like to know in advance if an event is moved to
forward tees only so they can make other choices for the week.

m Jen will recommend that CCV go back to the regular tees for future State
Days. It will still remain as a forward tee event for those that qualify.

Pace of Play-Kate Mitchell

o N/A

Finance-Jayne Magnant

o  VSWGA contributes to the VGA Scholarship $1,500. This includes a 4-person
team.

o Seniors charged $5 more for the tournament than budgeted. Not all expenses
received, but good positive net income. Having a profit for each tournament is a
good thing.

m  Also received $235 in contributions from players.

o Club Invoices went out in mid-June. Due on Receipt. A few clubs have paid so
far.

o Jeanne Chenoweth will start training with Jayne to take over the finances when
Jayne finishes her term in October. See above Board Nominations (Jeanne will
run in October).



Tri-State:
e Plan going forward

o VT handled themselves tremendously well.

o Mary Jane Shomo did a fantastic job as Captain and Nancy Devaux, Barb
Masterson and Jen Farrington as her support. Mary Jane’s three year term ended
with this 2026 event.

o Nancy will be Captain as of 2027.

e Some of the many problems encountered 2026:

o Maine outsourced running the tournament and the handicaps/cards were wrong.

m For example the team who should have given the strokes, were instead
given the strokes on the cards.
m Handicaps were not used as of June 1st.

o After VT was declared the winner at the event, Mary Jane was contacted later that
night to be told that Maine felt that NH had won instead.

o Mary Jane spent hours going through the handicaps and all the issues that
happened because of the way Maine did the scoring.

o All three states ended up on a call to see if there was a resolution. It was decided
that VT and NH were co-winners because there was no way to fully determine the
winner.

Club Inquiries Regarding Dues:
e Two clubs have questioned the club fees. Trish is reviewing the letter that was sent out to
the clubs.

Open time:
e Sponsorship - Dixie Mercier:
o Trillium Esthetics in Montpelier sponsored the tee gifts given out at the Seniors
(facials in a bag). They would like to do more sponsorships for future events.

Future items not addressed at this meeting
o N/A

Major Decisions for Secretary to track

e N/A
Next Video Board Meeting: Thursday August 13th, 2026. We will do the 2nd Thursday of the
month at 6pm for May-Aug 2026 and then revert back to 2nd Wednesday of the month at 4pm
for off season.
Note: Kate Mitchell cannot attend the 8/13 to take minutes. Dixie Mercier will take the
minutes in my absence.

Barb Masterson moved to adjourn. Jeanne Chenoweth seconded. Approved.
Adjourned 7:11 p.m.



