2026 VSWGA April 3rd Board Meeting Minutes

Meeting: Video Board Meeting
Date/Time: April 3rd, 2026 6:00 PM
Place: Video

Board and Committee Members Present via Video: Trish Wade, Barb Masterson, Jayne
Magnant, Kate Mitchell, Nathalie Lascelles, Susan Rand, Amy Butcher (Past President), Jen
Farrington (Operations Manager).

Board and Committee Members Absent: Dixie Mercier, Jeanne Chenoweth, Becky Monty

Call To Order 6:02 PM
Susan Rand moved to approve. Barb Masterson seconded. Approved.

March 11th, 2026 Meeting Minutes Approval
Barb Masterson moved to approve. Susan Rand seconded. Approved.

Committee Reports:
o VGA/VSWGA Integration-Trish Wade, Barb Masterson, Jen Farrington

o The VGA sent our combined VGA/VSWGA committee a “proposed unification”
ahead of the committee's next scheduled meeting on Tuesday April 7th, 2026.

o Due to this, the VSWGA moved up its next monthly board meeting from Wed
April 8th to Friday April 3rd so we would have time to discuss prior to the
VGA/VSWGA meeting on the 7th. We will still have a meeting on Wed April 8th
as originally planned.

m  The most recent merger proposal from the VGA basically means that the
VSWGA would no longer exist. The VGA would run all the majors and
state days, and their by-laws would rule. The existing VSWGA board
would be dissolved.

m The VSWGA board is very disappointed with the VGA proposal.

m  The VGA proposal does nothing to improve the VT golf experience for
women or for men, especially our relationship with the courses.

m Susan asked if we have any more recent details from CT or MD to hear
their experiences.

e Trish is still trying to get a response from Erin at the USGA for the
contact at MD, but is getting no replies. And the contact in CT has
not replied after several emails.

m Jayne asked about our state days, our cash, and how this all will look like
in the merger.



Amy asked about all the state day logistics and how those will be handled.
e Will our state day Reps even stay on board with this and want to
help?
e Also a mediator might be needed.
e Northern CA seems to have mastered this and might be a model to
follow.
Barb Masterson has drafted a response to use the leverage that we have, to
do the best we can to save some of the VSWGA.
e For the next VGA/VSWGA meeting, the VSWGA question is
Why? Why press the full merger? Why not integration?
e Barb will combine all of our questions into a document for that
meeting.
Jeanne was not able to attend this meeting but shared an excellent email
with thoughts and questions.
We will start exploring options that the VSWGA could do to stay solvent
without the VGA:
o We get $31k from the GHIN money via the VGA
e We make money on the majors.
e We invoice the clubs and that money would go away.
e The VGA covers our Golf Genius
o We would need to raise approx $50k more each year if we
split from the VGA.
m  We would need to cut back on expenses such as
printing the handbook.
m  We could raise our state day fees.
o The VT Senior Golf Association is separate from the VGA.
This could be a model we look at to try and survive on our
own. They get help for Golf Genius, but we think nothing
else.
m Kate will follow up with the VT Senior Golf
Association to get more details as to their setup
such as org type, non-profit?, etc and to confirm
what help they receive from the VGA.
e At the Club Rep meeting on Monday, Jen asked what should be
said. Transparency is so important.
o We want to start with the Reps and start to give information
to them as to what we know right now.

Junior Golf Committee-Susan Rand

o Gearing up promotions



o Close to 30% full.

e Majors-Jen Farrington
o Review committee reports and updates. Three changes:
m Pros can act as caddies at majors
Barb Masterson moved to approve. Susan Rand seconded. Approved.
m Making live scoring mandatory at majors, optional at state days.
Jayne Magnant moved to approve. Barb Masterson Seconded. Approved.
m  Adding a page for world ranking on the VSWGA webpage. The Board
agreed that Jen should reach out to Pam Boyd to have this page added to
the VSWGA website.

Communications - Jeanne Chenoweth
Volunteers-Dixie Mercier

State Days - Jen Farrington

Pace of Play-Kate Mitchell
Finance-Jayne Magnant

Open time:
e N/A

Future items not addressed at this meeting
e N/A

Major Decisions for Secretary to track
1. Majors: Pros can act as caddies.
2. Majors: Live scoring is mandatory

Next Video Board Meeting: Thursday May 14th 2026, 6pm.. We will do the 2nd Thursday of the
month at 6pm for May-Aug 2026 and then revert back to 2nd Wednesday of the month at 4pm
for off season.

Barb Masterson moved to adjourn. Jayne Magnant seconded. Approved.
Adjourned 7:15 PM



