VSWGA Board Meeting
Video conference 9/16/2020

Meeting:	Videoconference Board Meeting
Date/Time:	September 16, 2020 


Board and Committee Members Present:
Sis Capeless, Sue Fox, Jo Allsopp, Dana Cassidy, Chris Johnson, Jen Farrington, Jen Steck, Sarah Lee, Cathy Neff, Linda Jane Parson, Kathy Sikora  Absent: Mary Ann Athanas and Lauri Brown

Call To Order 3:30 PM

Sis brought up issue of women who had paid for their VSWGA membership this year but were unable to play due to issues stemming from Covid-19. After brief discussion Jo moved to allow these members to use their registration fees toward membership in 2021.  Chris second. Motion passed.
 
Fall Awards Classic
Jen Steck reported 104 players signed up.  Shotgun start at 9:30.  
Box lunches would be distributed at the end of play and participants could eat inside or outside.  Awards that would normally be announced would be displayed with signage of winning person/team.
Season-long state day chits would be given to club reps who were present and mailed to those who were not for distribution to members.

Club Divisions
Club division determined by number of members signed up for VSWGA this year.
	Division 1 – 4 teams – more than 13
	Division 2 - 12 teams – 8-13
	Division 3 - 36 teams – 7 or less

Chit payout
5144 points were won this year.  After discussion, it was determined that $3.00/point was able to be paid out this year.

Board email votes
Jo presented summary of email actions taken since December 2019.  Reviewed.  Jen Steck made correction to major tournament fee structure paragraph. Approved

Green Mountain Challenge
Sis presented proposal to appoint Dale Burditt as chair of the Green Mountain Challenge.  She would be given a budget to award milestones to women who finished levels.  Options were presented for the awards.  Sarah Lee made motion that Dale would be named chair and given $400 for gifts at levels reached.  Sue Fox seconded.
Approved
Sis discussed gifts and ornaments from the past given to her by Kathy Albright who paid for them in years past and was looking to pass them along.  Decision was to put out for free at the FAC and let people take them as they wished.  Also decided to pay Kathy $150 for the items. Approved

VGA 
VSWGA is expected to get $17,000 for GHIN money from VGA.  The VGA executive committee meeting is on Monday September 21 at which they will consider the proposal for a position for a VSWGA liaison on their board.  If approved, Sis will be that participant for 2021.
Linda Jane moved to create a liaison position within the VGA on their approval.  Dana seconded. Approved

Transgender Issue
There is a transgender player in the VSWGA this year and it is decided that we will need a policy regarding this and any other discrimination issues that may arise in the future.  We will need to consult a discrimination lawyer and find out what organizations from other states have done or are doing with regard to this issue.  The USGA ruling applies to championships.  Linda Jane and Sis have consulted other state organizations and have not found a similar issue yet.
Suggestions include making blanket statement for all VSWGA applicants on the enrollment form when signing up.  At this time no changes will be made, and all points will be awarded to this member.
Action: Develop a policy this fall for the coverage of this issue going forward.

Reminder: Representative meeting at Lake Morey Oct. 6th 9:00 am.  Annual Board Meeting at Quechee October 13th 9:00 am.

3 people are running for 4 spots on the board.  3 3-year terms and one 2-year term to finish out Debbie Jensen’s term.  Looking for more interested parties.

Most Improved Player
Jen Farrington brought up the Most-Improved award.  Since 2017 it has been taken from September 1-September 1 the following year.  With the change in the handicapping system this year it was impossible to find out new members’ handicaps from September 2019.  After discussion it was determined that new members this year were not eligible because could not access 2019.  Jo move this determination.  Sarah second.  Approved

Dana moved to adjourn.  Sue second.  Approved

Adjourned 5:27 pm.
